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ESIPUHE

My husband, Steven Reiss, Ph.D. was diagnosed with a serious
illness at age 48, prompting him to begin thinking about what
made his life meaningful, what was important to him, what drove
his behavior. Thisled him to explore the field of motivation, which
at that time was dominated by the view that human behavior is
guided by the desire to feel good. Doubting the validity of this
viewpoint, Steven spent the last two decades of hislife conducting
research to answer the question: What is the fundamental nature
of motivation?

The research he conducted with his colleagues led to the
development of the Reiss Motivation Profile®, a standardized
measure of an individual’s intrinsic motives. This work also
led to the formulation of a new theory of motivation, called the
theory of 16 basic desires, based on the belief that motivation is
the assertion of core values.

A key concept in this theory is Steven’s original idea about

intensity of motivation. The theory assumes everyone is



motivated by the same basic desires but that individuals
prioritize them differently. This conceptual framework allows
us to understand how motives determine our values, predict
our behavior, and influence the development of our personality
traits. For example, an individual who places a high priority on
Curiosity, which is the basic desire for understanding, is likely
to value knowledge and ideas, enjoy reading, and be viewed as
an intellectual.

Another important concept in the theory of 16 basic desires is
the idea that differences in values underlie chronic conflicts in
relationships. The hardworking supervisor may not appreciate
an employee who values work-life balance, while an athlete who
dislikes structure may clash with a coach who prefers organized
routines. A student who finds sustained thinking to be frustrating
may have difficulty meeting the expectations of a teacher for
whom learning is a joy, and two partners may argue if one enjoys
social events while the other prefers solitary activities.

This new way of thinking about motivation as the expression
of core values has significant applications to the business world,
and it is these applications that are addressed in the current
book by Dr. Paivi Mayor and Marjo Risku. The authors skillfully
translate Steven’s theoretical ideas into specific strategies
to help leaders and managers navigate our challenging times
through understanding their own motives and the motives of
others. With this knowledge, the reader will be better prepared
to reduce conflict within teams, match employees to positions
in which they can thrive, manage people based on their unique
motivational profiles, and implement successful changes within
an organization.

Steven hoped his work would help people achieve values-

based happiness by making life choices that satisfy their
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deepest desires. He also hoped his new ideas about the nature of
motivation would foster greater understanding of and tolerance
forindividual differences. This book represents a significant step

toward the realization of those hopes.

Maggi M. Reiss, M.A.
President, IDS Publishing Corporation





